Qoke Bottle Factory

Success Management

1. Project Objectives

e Deliver a personalized fitness program that integrates one-on-one training, meal

planning, and digital tools.

o Establish an accessible online platform with video content, merchandise, and progress

tracking.

o Build a supportive community through events, fitness challenges, and interactive

resources.

e Generate engagement and retention through memberships, feedback loops, and content

updates.

2. Success Metrics

Category Metric
User Engagement = Monthly Active Users (MAUSs)
Challenge Participation Rate
Average Session Time

Client Results Average goal progress (via dashboard

reports)
Client satisfaction surveys
Busi .
usiness Merchandise Sales
Performance

Conversion Rate (trial to member)
Platform Quality App/Website Uptime

Bug Resolution Time
Community Growth Social Media Followers

Newsletter Sign-ups

3. Key Stakeholders & Responsibilities

Target
500+ in first 6 months
40% of active members
10+ minutes per session

75% of users hitting monthly
targets

>4.5/5 rating
$5,000+ in first quarter

>20%

99%+

<48 hours

10K combined in 6 months
2,000+



Stakeholder Role Success Responsibilities

Zaria Anderson Program Lead & Trainer  Content creation, client progress, motivation
Platform . .

Development Team Designers/Builders Ensure app functionality & updates

Marketing Lead Branding & Outreach Engaggment campaigns, email/social

strategies

Customer Support . . D

Rep Client Interaction Handle inquiries, feedback, tech support

Members Clients/Users Progress tracking, feedback, participation

4. Success Management Tools

e CRM System: Track member progress, communication, engagement history
e Analytics Dashboard: Monitor KPIs (user behavior, traffic, conversions)

e Survey Tools: Client feedback post-training and after each challenge

e Progress Tracker: Visual dashboard in user portal for goal-setting

e Social Listening: Monitor QBF’s perception and response on social platforms

5. Feedback & Improvement Loop

Stage Action
After Sign-Up Welcome survey — Tailor plan accordingly
Biweekly Feedback form on training & platform
Monthly Progress check-in + optional coaching call
Quarterly Community roundtable / digital town hall
Ongoing Analyze analytics — implement refinements

6. Risk Management & Contingency Plans

Risk Mitigation Strategy
Low user engagement Boost challenges, gamify workouts, refine UX
High churn rate Add retention offers, gather exit feedback
Technical issues / bugs Regular testing, fast dev response pipeline

Poor feedback on workouts Diversify content styles, add new instructors
Merchandise delays Partner with reliable vendors, streamline logistics

7. Success Review Schedule



Frequency Action

Weekly Platform & app health checks

Monthly  Stakeholder KPI review meeting

Quarterly  Full evaluation: user outcomes, business metrics
Post-launch 3-month impact report & adjustment phase
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